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Turning Leadership Potential into Performance





Case Study:  Top Team Off-site to reframe Diversity & Inclusion & mobilise leader led action
Client

· Big Four Accounting Firm
· New CEO
Presenting issues 
The newly appointed CEO renewed interest in the Diversity Agenda asking for a change program which would commence with taking the top 12 Managing Partners through an educational process so that they more deeply understand the business case for change but also get familiar with what the world’s best managed companies are doing about Diversity and Inclusion. 
The consulting brief 

The brief was to develop a one day off site session with the top 12 Managing Partners which will ‘unfreeze’ their thinking about Diversity and build a guiding coalition for change in the firm. Faced with a largely ‘left brain’ top team the CEO was desirous of a profoundly different intervention that would shift thinking and generate the required understanding and insight required for change.
Deliverables

· The design of a one day program aimed at achieving the outcomes the CEO was looking for 
· Creating a ‘burning platform for change’ by using the firm’s own data to prove/disprove 10 hypotheses associated with the existence of an inclusive culture

· Developing some firm specific scenarios of subliminal non inclusion to use in the experiential part of the day

· Pulling together world’s best practice in a whole range of D&I areas including gender, age, disability, ethnicity, sexual orientation and other  non visible  attributes of diversity

· Evaluation of the learning impact of the off-site
· Articulation of a clear business case out of the day and translating that into a coherent D&I strategy
· Following up with a coaching program for managing partners who felt they needed more support and coaching in the area
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