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Turning Leadership Potential into Performance





Case Study:  
Developing a Diversity Strategy & Implementation Plan
Client

· Global Bank

· New Growth strategy
· New Branding strategy
Presenting issues 
CEO drives re-formulation of the Diversity Council with him as Chair to effect greater momentum in the Bank’s progress with Diversity. 

A stable/long serving top team, requiring some profoundly different thinking on Diversity. Many progressive Diversity Programs implemented (e.g. flexible work arrangements, child care provisions, career support) but with relatively low take up by employees.
The consulting brief 

The brief was to assist the organisation in re-positing the focus on diversity, help steer a different type of dialogue at the Diversity Council about the broader challenge of building an inclusive culture; developing and executing a clear and compelling Diversity & Inclusion Strategy linked with the new Global Branding.

Deliverables

· A clearly articulated Diversity & Inclusion strategy linked to the Bank’s new Growth Strategy and Corporate Branding
· Facilitating the newly constituted Diversity & Inclusion Council through an educative process to ensure a deeper understanding of what global companies are doing in the area of diversity & inclusion and to help identify the barriers to change – a ‘unfreezing the thinking’ exercise
· A Diversity & Inclusion Development Program that uses profoundly different learning methods to help shift mindsets of line leaders and to drive more sustainable organisational change through a focus on the culture of inclusion rather than equality
· A burning platform for change worked on collaboratively with the senior leaders (which included testing a range of hypotheses with company data to get a more accurate picture of how inclusive the Bank culture was) 

· Undertaking a review of People Policies to ensure better alignment with the intent of the newly developed Diversity & Inclusion Strategy
· A set of lead and lag measures as part of a Diversity scorecard
· Running Diversity and Inclusion Master Class for the HR community in their role in the line as change agents

[image: image1.jpg]