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Turning Leadership Potential into Performance





Case Study:  
Applying a transformational approach to existing diversity awareness training for line leaders
Client

· US Based Professional Services Company
· New CEO
· New growth strategy
Presenting issues 
Newly appointed CEO quickly identifies that the diversity awareness training that all new employees and line managers are put through is more focused on achieving compliance and good corporate citizenship. Raises concerns about how transformational the programs are in the light of what appears to very narrow hiring practices in the junior and middle management levels of the company.
The consulting brief 

The brief was to assist the organisation in rethinking the way in which its manager population was being trained in the area of Diversity and Inclusion. The brief was to develop a new approach that was behavioral and transactional in focus so that lasting behavioral change will come about in the way managers led their teams.

Deliverables

· The design of a new approach aimed at changing the culture through a behavioral approach

· Developing a program that was Best in Class and which included the forum theatre method, a transformational learning methodology

· A pilot run with the top team to assess its impact

· 150 managers in intact teams put through the new program

· Monitoring of impact of training in changing attitudes

· Developing a train the trainer module so that program can be rolled out across the organisation's managerial population  

· Running Diversity and Inclusion Master Class for the HR community in their role in reinforcing the outcomes of the programs
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