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Turning Leadership Potential into Performance





Case Study:

Assessing ‘Fit for Purpose’ Leadership
Client

· Australasian operation of US Multinational

· Poor staff engagement scores and high turnover of talented people
· New CEO
Presenting issues  
Newly appointed CEO announced business strategy requiring an assessment of the top team’s ‘fit for purpose’ 

A stable/long serving top team, with some individuals openly resistant to required culture change.
The consulting brief 

The brief was to work with the CEO and top team to develop a set of core capabilities that leaders had to demonstrate to drive the desired culture, and to use this to assess the top team’s ‘fit for purpose’. Determining the development strategy to strengthen the team (at the individual as well as collective level), and supporting the CEO to make the required judgment calls on ‘fit for purpose’ and working on a transition plan to strengthen succession in the medium and longer term.
Deliverables

· A leadership capability model that captured the ‘growth’ oriented behaviours senior leaders needed to demonstrate to achieve the growth aspirations and create a growth culture
· Putting all members of the top team through a robust but defensible  process for identifying the ‘fit for purpose’ development gaps
· Generating development plans for all members of the top team (which included coaching the 2 individuals in the top team identified as having CEO potential) 

· Recommendations for collective development strategies

· Design and implementation of an integrated assessment process for the next level down in order to pull the next generation of leaders through

· Revamping the existing succession planning process to ensure better integration between succession and development strategies
· Tightening up the senior (external) selection processes to ensure alignment with culture and leadership priorities and to better reflect agreed buy-build mix
· Executive Coaching support for those identified as having upside potential 
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