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Turning Leadership Potential into Performance





Case Study:

Developing Top Team Effectiveness
Client

· UK based Retail and Services Group, embarking on an aggressive growth strategy
· Recently divisionalised structured, new CEO
· Worse than expected staff engagement survey scores 
Presenting issues  
Ad hoc use of executive coaching for individuals in the top team without sustainable success

Newly appointed CEO announces business strategy requiring greater divisional and functional collaboration and cross leverage – the ‘one team’ approach critical to the success of the strategy
A top team comprising experts in their own fields, engaged in silo’d thinking,  with a couple of individuals showing a strong resistance to change.
The consulting brief 

The brief was to work with the CEO and top team to develop strategic alignment and a collective momentum around the new strategy. Additionally, to identify the barriers to team performance and develop a clear action plan for greater top team effectiveness. The brief also involved developing a set of core values and capabilities that the top team needed to demonstrate to drive the desired culture and act as a ‘touchstone’ for all business decisions.
Methodology

The methodology used with the top team is highly interactive and based on action learning principles. It has the team thinking about and working on the change that needs to come about in the business culture in order to deliver on the agreed business strategy. Through the From–To Story exercise members of the top team get a chance to visually ‘see’ the gap and to articulate in their own words the transition (from-to) that the culture needs to go through and the role they (as ‘culture carriers’ for the organisation) play in that.  Making the gap concrete and then working together to identify what stands in the way of closing that gap engenders a self empowering attitude to identifying and problem solving the barriers. Through the use of ‘what will we do differently’ dialogue important collective and individual (actionable) insights emerge.
Deliverables

· A shared sense of purpose and understanding

· Clear set of desired leadership values and behaviours that the top team need to demonstrate to deliver on the strategy and  a common language of change
· The basis for a ongoing feedback process for use with top team development
· A constructive way of surfacing and dealing with conflict that stands in the way of strong collaborative effort
· Actionable recommendations for top team development, supported by individual coaching
· Feedback process (run 6 months later) delivered an improvement in peer and direct report ratings (particularly on collaboration and the quality of interaction)
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